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Objectives 
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By the end of this Blueprint Information Session we will have: 

• Shared a brief history of the Blueprint for Maryland’s Future
• Provided an overview of the 5 major Blueprint policy areas (Pillars) 
• Reviewed the Blueprint Accountability Structure 
• Taken a close look at Pillar 1 and 5 goals and current committee 

work
• Discussed the Blueprint Implementation Plan Timeline 



Historical Perspective 
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• 2016- Establishment of the Commission on 
Innovation and Excellence (Kirwan 
Commission) 

• 2019- Legislative Session- HB 1413
• 2020 Legislative Session- HB 1300
• 2021- Legislative Session- HB 1372 
• 2022- Legislative Session- HB 1450



Blueprint for Maryland’s Future Purpose 
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• To transform Maryland’s education system from early childhood 

through secondary education to enable performance to ensure all 

students receive a world-class education.

• Improve the quality and equity of Maryland’s education system so 

that all Maryland students, regardless of their demographics can 

leave high school globally competitive and prepared for success in 

postsecondary education, work, and life. 
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Five Pillars 
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Blueprint Pillar Overview 
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Pillar 1: Early Childhood

• Significantly expand publicly-funded full-day 
pre-K for all eligible students through a 
public-private delivery system

• Increase number of high-quality early childhood 
education providers and educators 

• Expand supports for young children and their 
families 

• Fully fund the Maryland Infants and Toddlers 
Program 

• Improve student readiness for kindergarten

Pillar 2: High-Quality & Diverse 
Teachers and Leaders

• Increase rigor of educator licensure and prep 
programs 

• Improve educator compensation and working 
conditions

• Institute new recruitment and professional 
development efforts to create a more diverse 
educator workforce 

• Establish a new statewide educator career ladder 
to continually improve professional practice and 
student performance 

• Implement more comprehensive in-service 
educator training and professional development 



Blueprint Pillar Overview 
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Pillar 3: College and Career Readiness

• Implement pre-K-12 curriculum for students to be 
college and career ready (CCR) by the end of 10th 
grade

• Develop an aligned instructional system with 
resources and supports necessary to keep 
students on track to be CCR

• Provide students with resources necessary to 
achieve reading proficiency by the end of the 3rd 
grade 

• Create a statewide framework for rigorous CTE 
programs and skills standards 

• Establish pathways for CCR and non-CCR students 
in grades 11 and 12

Pillar 4: More Resources for Students 
to Be Successful

• Provide more support for students and schools 
who need it most, specifically, additional supports 
for English language learners, students from 
low-income households, and students who 
receive special education 

• Provide new Concentration of Poverty grants 
directly to eligible schools to support community 
schools and enhance wraparound services 

• Coordinate community supports to meet student 
behavioral health needs and provide technical 
assistance to school systems



Blueprint Pillar Overview 
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Pillar 5: Governance and Accountability 

• Establish the Accountability and Implementation Board (AIB) to 
oversee and monitor State and local agencies’ progress in 
implementing Blueprint policies 

• Develop state and local Blueprint implementation plans 
• Create Expert Review Teams to visit schools and make 

recommendations for improving student achievement 
• Require school systems to demonstrate that at least 75% of 

per-student funding follows students to their school



Pillar 1: Early Childhood Education
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Pillar 1 Committee Membership
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Co-Leaders: Mrs. Dawna Ashby, Director of Early Childhood/Elementary and Mrs. Carrie 
Wampler, Coordinator of Judy Centers 

• Tracie Miller, Grantsville Principal 
• Candy Maust, Supervisor of ELA and Social 

Studies 
• Nicole Vena- Teacher 
• Stephanie Mayle- Teacher 
• Ashley Forrest- Early Childhood Administrator 

in Residency  
• Deneice Crites- IEP Coordinator/Infants and 

Toddlers
• Jody Getz, Parent 
• Dr. Matthew Paugh, Board Member

• Tracy Bowman, Garrett County Community 
Action/Head Start

• Duane Yoder, Garrett County Community 
Action/Head Start

• Julie Sanders, Garrett Health 
Department/Local Management Board/ECAC 

• Tamra Canfield, Department of Social Services 
• Meggan Humberson, Private Daycare Provider
• Mrs. Kendra Berry, Early 

Childhood/Elementary Administrative 
Assistant



Early Childhood Blueprint Accomplishments

11

• Started expanding PK3 opportunities via 
collaborative classrooms with Head Start by 
adding two classrooms during the 2022-2023 
school year (Accident and Broad Ford) 

• Secured third competitive Judy Center expansion 
grant to enhance supports for families 0-5

• Already offering full-day PK opportunities 

• Partnership with Head Start and other 
educational partners 

• Provided a pathway through the Maryland 
Leads grant and collaboration with Garrett 
College to ensure all Pre-K assistants meet the 
requirements of holding a Childhood 
Development Associates Certification or an 
Associate's Degree 

• Established an Administrator in Residency 
opportunity to in part support private providers 
in navigating Blueprint requirements

• Consistent Professional Development across 
local providers (PK teachers, Head Start, and 
private providers)



Current Pillar 1 Committee Work 
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❖ Increase collaboration between 
GCPS, local agencies, and 
private providers to develop plans 
to expand full-day Pre-K for all 
4-year-olds and eligible 
3-year-olds 

❖ Increase Judy Center and partner 
support services for families and 
children from birth through 
kindergarten 

❖ Expand outreach and support 
for private providers to become 
eligible providers 

❖ Collaborate with all educational 
partners (public/private) and 
educators to develop action steps 
to decrease gaps in kindergarten 
readiness among students
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Current Pillar 1 Committee Work 
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❖ Create support to ensure pre-K 
teachers will be highly trained and 
supported to identify and address 
learning needs early 

❖ Analyze and refine the enrollment process 
to align with Blueprint criteria ensuring a 
unified and common enrollment for all 
eligible students

❖ Increase awareness of the Child 
Find process and provide increased 
support for students with disabilities

❖ Partner with Garrett College to ensure 
all pre-K instructional assistants earn a 
Child Development Associates 
Certificate or an Associates Degree to 
meet qualifications criteria 

❖ Expand learning opportunities for all 
providers to support kindergarten 
readiness for all students

❖ Increase collaboration between local 
agencies and GCPS to ensure students 
and their families have access to 
comprehensive services (e.g., school 
psychologist, vision screening, etc.)
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Pillar 5: Governance and Accountability
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Accountability and Implementation Board
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About the AIB 
- Chair- Isiah Leggett
- Vice Chair- Dr. William Kirwan 

Roles and Responsibilities 
- Development of the Comprehensive Implementation Plan 
- Pursuing inter-agency coordination and cooperation. 
- Monitoring and reporting on the progress of the implementation of the Blueprint 
- Monitoring and reporting outcomes aligned with the Blueprint 
- Review and monitor the use of funds from state and local governments specific to 

Blueprint implementation

Resource: AIB Website

Graphic: AIB Website

https://aib.maryland.gov/Pages/default.aspx


Accountability and Implementation Board
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AIB Initial Comprehensive Implementation Plan- 
December 2022 

Local Education Agency (LEA)  Blueprint 
Implementation Template

LEA Blueprint Implementation Plan Guidance 
Document and Criteria for Success 

https://drive.google.com/file/d/18fuoxFa2QClRcYtOyiIt4m87-HavBVtJ/view
https://drive.google.com/file/d/18fuoxFa2QClRcYtOyiIt4m87-HavBVtJ/view
https://drive.google.com/drive/folders/1SS3r9zM_ik3M8xUkIxmcdzYxlmJSj_ay
https://drive.google.com/drive/folders/1SS3r9zM_ik3M8xUkIxmcdzYxlmJSj_ay
https://drive.google.com/drive/folders/1TJIGT7lRayb-uK1BeqmvzIKfKh5ojPZO
https://drive.google.com/drive/folders/1TJIGT7lRayb-uK1BeqmvzIKfKh5ojPZO


Local Governance & Accountability Committee 
Work 
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• Local Blueprint Implementation Plan Development 

• Committee Structures 

• Quality Control and Project Management 

• Structures for Teacher/Principal Voice 

• Stakeholder Engagement 

• Plans for Monitoring Implementation 

• Fiscal Monitoring and Analysis 

• Weighted Student Funding 

• Participation in technical assistance and plan writing workshops



GCPS Committee Structure 
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Executive Steering Committee Members: 
• Mrs. Barbara Baker, Superintendent 
• Dr. Nicole Miller, Chief Academic Officer 

and Blueprint Coordinator 
• Mr. Paul Edwards, Director of Secondary
• Mrs. Dawna Ashby, Director of Early 

Childhood/Elementary 
• Dr. Chelsie Manges, Director of Special 

Education 
• Mr. John Hummel, Director of Student 

Services 
• Mrs. Alison Sweitzer, Director of Finance 
• Dr. Jane Wildesen, Director of Human 

Resources
• Dr. Richard Midcap, Garrett College 

President 
• Mr. Kevin Null, County Administrator

Pillar Leads



Pillar 5 Committee Membership
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Leader: Mrs. Alison Sweitzer

• Dr. Jane Wildesen, Director 

of Human Resources

• Dr. Nicole Miller, Chief 

Academic Officer

• Mr. Scott Weeks, Director of 

Finance

• Mr. Rodney Glotfelty, BOE 
Vice President

• Mr. Jeff Gank, Director of IT

• Mr. JR Kerns, Garrett College

• Mrs. Ashley Glotfelty, Staff 
Accountant



Blueprint Implementation Project Planning

20



Stakeholder Engagement and Communication 
Plan 

Publish Pillar One Page 
Infographics: 

● Pillar 1 and 2- Week of 
Jan. 9th 

● Pillar 3 and 4 - Week of 
Jan. 16th

● Pillar 5- Week of Jan. 
23rd 
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Stakeholder Engagement and Communication 
Plan 

Virtual Blueprint Information Series for Staff
● Jan. 23, 2023 (Topic: Pillar 2: High Quality 

Teachers and Leaders)

● Jan. 30, 2023 (Topic: Pillar 5: Governance)

● Feb. 6, 2023 (Topic: Pillar 1: Early Childhood)

● Feb 13, 2023 (Topic: Pillar 3: College and 
Career Ready)

● Feb. 27, 2023 (Topic: Pillar 4: More Resources 
for Students)
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● When:  Monday’s from 3:30-4:00 
● Content: Pillar Goals, Expectations, Current 

Committee Work, etc. 
● Sessions will be recorded and posted on 

the GCPS website for community 
stakeholders

● An electronic form will be utilized for staff 
and the community to provide feedback 

● GCPS will share the recordings and 
electronic feedback form on standard 
media outlets.



Stakeholder Engagement and Communication 
Plan 

Board of Education Blueprint 
Information Sessions (Public Meetings) 
● January 17, 2023 

○ Overview 
○ Pillar 1 and 5

● February 14, 2023
○ Pillar 2
○ Pillar 3 
○ Pillar 4

● March 14, 2023 
○ Draft Implementation Plan Summary
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● Presentations will be 
recorded and posted on the 
GCPS website for 
community stakeholders

● GCPS will share the 
recordings using standard 
media outlets.



Funding Implications   
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The Blueprint requires 
school systems to 
demonstrate that at 
least 75% of per-student 
funding follows students 
to their school.



25

Weighted Student Funding

This slide courtesy of ‘Regional Data Walks: A Data Deep Dive into Western Maryland’s Schools’ presentation at Maryland State Board of Education 
October 25, 2022 Meeting. 
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Weighted Student Funding

Maryland’s Schools are now required to budget, monitor and report expenses per pupil, per program per school.  
Funding MUST follow the student.

The total amounts for the base and additional sub groups is dictated by law and funded with both state and local funding.  
The split is dependant upon the relative wealth of the county.

A weighted student funding system
1. Allocates a base amount for all students and then
2. Allocates additional amount(s) for students with certain characteristics called sub groups. 

Blueprint Required Student 
Sub Groups:
• High Poverty/Low Income
• English Learners
• Special Education
• Meeting CCR standard
• Grade Bands (PK & K-3)



Blueprint Implementation Plan Timeline 
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Next Steps

28

• Continue plan development 
• Continue stakeholder engagement on the 

Blueprint
• Finalize Initial Local Blueprint Implementation 

Plan and submit to MSDE and AIB by March 15, 
2023



Additional Blueprint Resources 
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Garrett County Public School Blueprint Webpage

AIB Pillar Graphics with Implementation Timeline as posted on the AIB 
website: 

• Pillar 1
• Pillar 2
• Pillar 3 
• Pillar 4 
• Pillar 5 

https://www.gcps.net/Page/2805
https://docs.google.com/spreadsheets/d/1wdRCDi2XInsbaCJDbPgpdrC5B6zSddrT/edit#gid=1223208302
https://docs.google.com/spreadsheets/d/1hxDFwkyMEZkw9a540JPwMiTSrV3Tv3Az/edit#gid=1611049785
https://docs.google.com/spreadsheets/d/1QqUdRwSuR05Lf4GTtZwuRL9vXcAOQgZC/edit#gid=1796172247
https://docs.google.com/spreadsheets/d/1DWAC442Tty6QUWCyWyagHCqHDCGR9vog/edit#gid=577544539
https://docs.google.com/spreadsheets/d/1CQiJ9oVt9DUa3DqcOy2Go3mGEnyZiavZ/edit#gid=92133554

